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2017-2018 ADOPTED BUDGET AND 

MULTIYEAR PROJECTIONS FOR 2018-19 AND 2019-2020 

 
SUMMARY 

AB 1200 requires the Board of Education, through a public hearing process, to adopt the District’s 
annual budget. Budget guidelines and assumptions that were approved by the Board have been 
used in developing the 2017-2018 budget. In addition to adopting the budget for the next fiscal 
year, the District must present projections for the subsequent two years, 2018-2019 and 2019-
2020, and certify that it will be able to meet its reserve requirement (3%) for both the budget and 
the two following years. After the State Budget is adopted by the legislature and signed by the 
Governor, the District will have 45 days to revise its 2017-2018 budget and revise its projections 
for the 2018-2019 and 2019-2020 fiscal years. 

The purpose of the budget is to serve as a guideline for the utilization of resources to meet the 
needs of students in the Bonita Unified School District. The District’s budget is an expression in 
dollars of the educational program and aligns with the Local Control Accountability Plan (LCAP). 
It is the intent of the Board of Education to expend the resources of the District in a manner 
designed to maximize benefits directly related to the students in the classroom and to the total 
education program. The General Fund Unrestricted Budget includes revenues and expenditures 
for classroom instruction, counseling and health services, library services, curriculum 
development and assessment, human resource services, accounting, computer technology, 
maintenance of facilities and equipment, purchasing and other support services. 

The budget summarizes the unrestricted and restricted revenues, expenditures and fund 
balances for the current fiscal year and projects revenues, expenditures and fund balances for 
the next two fiscal years. The revenue assumptions used for the budget year and two successive 
years of the multiyear projections are shown below. They reflect the guidance of the Los Angeles 
County Office of Education regarding Local Control Funding Formulas calculations, statutory 
categorical COLA’s, and lottery revenue per ADA.   

 

STAFFING TRENDS AND PROJECTIONS 

Staffing at BUSD elementary, middle and high schools is driven by a combination of fixed and 
formula-driven allocations. The chart below describes the District’s current staffing standards for 
all three school levels. It should be noted that these formula numbers can be augmented by 
special purpose dollars that the site designates to be converted to full-time equivalent employees. 
Non-school site staffing, including District office and department personnel, is not formula driven. 
The budgets for non-school departments are created based on need and are analyzed on a yearly 
basis. School staffing for certificated teachers, classified staff and administrators is based on 
student enrollment and the grade levels served.  

Category Elementary 
School (FTE) 

Middle School 
(FTE) 

High School 
(FTE) 

Principal 1 1 1 

Assistant Principal 0 - 1 1-2 2 - 3 

Student Service Coordinator 0 - 0.4 2 1 - 4.16 

Athletic Director - - 0.4 

Library Services 0.875 0.875 0.5 - 1 

Custodial 22.25 District Wide 

Secretary/Clerical 0.5 – 2.0 1.0 – 2.0 1.0 – 4.0 

Staffing Ratios: 
     K – 3 
     4 – 5 
     6 – 8 

 
22 : 1 
34 : 1 

 

 
 
 

31 : 1 

 
 
 
 



     9 - 12  31.5 : 1 

# Classes per Student 1 6 6 

# of Classes per Teacher 1 5 5 

*Staffing at the High School level does not reflect the continuation high school 

FULL-TIME EQUIVALENTS 

The change in FTEs between the 2016-17 and 2017-18 Adopted Budget is outlined below. 

 2016 – 2017 2017 -2018 Difference 

Certificated 479.45 481.6 +2.15 

Classified 362.06 370.56 +8.5 

Management / Confidential 73.6 75.2 +1.60 

Total 915.11 927.36 +12.25 

 

STATUS OF NEGOTIATIONS 

Negotiations with both the Bonita Unified Teachers Association and California State Employees 
Association Chapter 21 for compensation items for the 2017-2018 fiscal year have been finalized 
but other non-compensation items are still being negotiated. The 2017-2018 settlement 
agreement for all parties includes a 2.5% salary increase, along with an additional $1,000 being 
added to the health & welfare cap, bringing the total allocation to $9,000, effective July 1, 2017.  

ENROLLMENT & AVERAGE DAILY ATTENDANCE (ADA) 

The District’s CALPADS October 2016 enrollment count shows a decrease of 23 students from 
prior year. From 2006-2007 to 2016-2017, the District has experienced an increase in enrollment 
of 192 student and an increase of 86.90 in ADA. ADA levels are projected to remain steady for 
2018-2019 and 2019-2020 respectively. The 2018-2019 and 2019-2020 ADA will be revised 
based on actual P-2 data for those years. 

 

  CBEDS / 
CSIS/ 

CALPADS 
 

 
 

Change 

 
 

P-2 ADA 

 
P-2 ADA 
Change 

 
% of ADA to 
Enrollment 

2006-2007 10,053  9,810.34    97.59% 
2007-2008   9,912 -141 9,653.71 -156.63 97.39% 

2008-2009   9,808 -104 9,625.63   -28.08 98.14% 
2009-2010   9,848 + 40 9,593.23   -32.40 97.41% 

2010-2011   9,841 -7 9,548.64   -44.59 97.03% 
2011-2012   9,800 -41 9,535.43   -13.21 97.30% 

2012-2013   9,794 -6 9,527.50     -7.93 97.28% 
2013-2014   9,969 +175 9,649.66 +122.16 97.80% 

2014-2015 10,160 +191 9,806.06 +156.40 96.52% 
2015-2016 10,268 +108 9,861.72 +55.66 96.04% 
2016-2017 10,245 -23 9,897.24 +35.52 96.61% 

 
TOTALS 

  
+192 

    
 +86.90 

 

 

 



 

GENERAL FUND LONG-TERM COMMITMENTS 

The long-term commitments of the General Fund must be borne in mind in any discussion of 
future revenues and expenditures. Repayment of the Measure C and Measure AB Bond interest 
and principal is not made from General Fund sources therefore it is not included in the Debt 
Repayment information.  

General Fund debt repayment is summarized in the table below: 

 
Category 

 
2017-2018 

 
2018-2019 

 
2019-2020 

Certificate of Participation (COPs) 
Last Payment Date May 1, 2020 

 
$847,606 

 
$846,337 

 
$846,035 

California Renewable Energy 
Bonds (CREB) 
Last Payment Date April 1, 2033 

 
$482,101 

 
$1,051,212 

 
$1,043,003 

Capital Leases $90,699 $81,077 $36,634 

 

RETIREE BENEFITS 

Employees who reach qualifying age and have performed 10 years of service for the District are 
entitled to an annual payment for 10 years or until Medicare/Social Security retirement age is 
reached, whichever comes first. The amount is prorated based upon the percentage of full time 
employment. Previously, the annual amount was $2,000 for certificated employees and $2,200 
per year for classified employees. In 2007-2008, certificated employees were offered an additional 
$4,000 per year and classified employees were offered an additional $1,000 per year. 

The information below describes the restructured retirement incentives offered to employees who 
committed to retirement by a certain date, on the condition that the reduced cost of new 
employees had to offset the additional retirement incentive:  

In 2008-2009 and 2009-2010, certificated employees could choose one of two options: a) $6,000 
per year for no more than 10 years ($4,000 per year greater than the traditional retirement 
incentive), b) a one-time cash payment of 20% of their annual contracted salary to be paid half in 
October 2009 and half in February 2010, plus the $2,000 per year for a maximum of 10 years or 
to age 65. In 2008-2009, five employees chose to receive $6,000 per year; fifteen chose to receive 
20% of their annual salary for one year plus the $2,000 per year. In 2009-2010, twelve employees 
chose to receive $6,000 per year; six chose to receive a one-time payment of 20% of their annual 
salary plus the $2,000 per year allocation. 
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In 2008-2009 and 2009-2010, classified employees were eligible for a one-time retirement 
incentive equal to 10% of their base salary payable in two semi-annual installments. Additionally, 
they will receive the normal $2,200 per year for 10 years or until they are eligible to receive full 
Social Security benefits. Eleven employees signed up for this incentive in 2008-2009. In 2009-
2010, thirteen employees opted for the incentive, of which four received only the 10% incentive 
because they had already reached full retirement age. 

In 2011-2012, certificated and classified employees were offered a retirement incentive of up to 
25% of their annual salary if certain numbers of staff opted to retire. Not enough classified staff 
decided to retire so they were not eligible to receive the incentive. Twenty-three certificated staff 
opted to retire which resulted in a retirement incentive obligation of $434,935.  

No retirement incentive was offered in 2012-2013. 

In 2013-14, certificated employees were offered a retirement incentive of 20% of their annual 
salary if 1 to 19 employees retired, or 25% of their annual salary if 20 or more retirees took the 
incentive. Fifteen employees opted for the incentive. Certificated employees also receive the 
$2,000 per year currently paid by the District per the BUTA contract article 15.10. Classified 
employees were offered a retirement incentive of 20% of their annual salary if 1 to 17 employees 
retired, or 25% of their annual salary if 18 or more retirees took the incentive. Ten employees 
opted for the incentive. Classified employees also receive the $2,200 per year currently paid by 
the District per the CSEA contract article 10.20. All incentive payments were paid in two equal 
installments in October 2014 and March 2015. 

In 2014-15, certificated employees were offered a retirement incentive of 20% of their annual 
salary if 1 to 19 employees retired, or 25% of their annual salary if 20 or more retirees took the 
incentive. Twenty employees opted for the incentive. Certificated employees also receive the 
$2,000 per year currently paid by the District per the BUTA contract article 15.10. Classified 
employees were offered a retirement incentive of 20% of their annual salary if 1 to 17 employees 
retired, or 25% of their annual salary if 18 or more retirees took the incentive. Fifteen employees 
opted for the incentive. Classified employees also receive the $2,200 per year currently paid by 
the District per the CSEA contract article 10.20.  

No retirement incentive was offered in 2015-2016. 

In 2016-17, certificated employees were offered a retirement incentive of 20% of their annual 
salary if 1 to 19 employees retired, or 25% of their annual salary if 20 or more retirees took the 
incentive. Twenty-five employees opted for the incentive. Certificated employees also receive the 
$2,000 per year currently paid by the District per the BUTA contract article 15.10. Classified 
employees were offered a retirement incentive of 20% of their annual salary if 1 to 17 employees 
retired, or 25% of their annual salary if 18 or more retirees took the incentive. Twenty employees 
opted for the incentive. Classified employees also receive the $2,200 per year currently paid by 
the District per the CSEA contract article 10.20. All incentive payments were paid in two equal 
installments in October 2016 and March 2017. 

The estimated District obligation for 2017-2018 for all retirees is $1,015,176. Currently, the District 
budgets these benefits on an annual basis and funds them on the pay-as-you-go method. 

  

 

ASSUMPTIONS 

The Adopted Budget report summarizes the unrestricted and restricted revenues, expenditures 
and fund balances for the current fiscal year and projects revenues, expenditures and fund 
balances for the next two fiscal years. The assumptions used for the multiyear projections are 
shown below. These assumptions reflect the guidance of Department of Finance, School Services 
of California and the Los Angeles County Office of Education. 



Detailed Revenue Worksheet 

For revenue detail, see the attached Revenue Detail spreadsheet. 

Federal Revenue 

A decrease in Federal categorical program revenues is projected in 2017-2018 but revenues are 
expected to stabilize in 2018-2019 and 2019-2020. 

State Revenue 

State categorical programs, with the exception of Special Education programs, no longer receives 
COLA. 

Local Revenue 

Local revenues will be budgeted based on their prior year levels with adjustments for any known 
changes. Donations and reimbursements from Associated Student Body, Booster Clubs and other 
outside agencies are budgeted when they occur and are not included in budget development. 

Salaries 

Salaries are projected based upon positions authorized by the Board of Education. Salary 
placement is in accordance with negotiated agreements with the bargaining units. 

Annual step and column adjustments are budgeted for all staff that qualify. Vacant and growth 
positions are estimated at the median cost per applicable unit. 

Uncertainties 

Highlighted below are the factors that present the most uncertainty at this time. 

 No statutory requirement to fund the LCFF GAP percentage. 

 Enrollment and ADA; although it appears that enrollment has stabilized, continued 
enrollment declines would have a negative impact on revenues. 

 2016-2017 2017-2018 2018-2019 2019-2020 

Average Daily Attendance 9,897 9,907 9,916 9,926 

Total Enrollment 10,245 10,255 10,265 10,275 

Unduplicated Pupil Count 3,819 3,836 3,819 3,819 

GAP % Funding (*Dept of Finance) 55.03% 43.97% 71.53%* 73.51%* 
State Categorical COLA for Special 
Education 

0.0% 1.56% 2.15% 2.35% 

Lottery Revenue per ADA – 
Unrestricted 
Lottery Revenue per ADA - 
Restricted 

$144 
 

$45 

$144 
 

$45 

$144 
 

$45 

$144 
 

$45 

CalPERS Minimum Employer 
Membership Fee Contribution 

$258,000 $271,320 $271,320 $271,320 

Early Retirement Incentives $242,193 $1,029,027 $139,344 $108,744 

Employer Payroll Rates: 
    State Teacher Retirement System   
     Public Employees Retirement System  
    OASDI 
     Medicare 
     Workers Compensation 
     SUI 
     ARP 

 
12.58% 

13.888% 
6.2% 

1.45% 
3.06% 
0.05% 
3.75% 

 
14.43% 

15.531% 
6.2% 

1.45% 
2.79% 
0.05% 
3.75% 

 
16.28% 
18.1% 
6.2% 

1.45% 
2.79% 
0.05% 
3.75% 

 
18.13% 
20.8% 
6.2% 

1.45% 
2.79% 
0.05% 
3.75% 

 

 



 

SCHOOL SITE ALLOCATIONS 

 Elementary School Middle School High School 

Clerical Hourly $3,000 $3,000 $3,000 

Fieldtrips per Enrollment $0 $30 $50 

Athletic Trainer & Safety 
Equipment 

$0 $8,000 $31,000 
(Comprehensive) 

$3,000 
(Continuation) 

Music per Enrollment $0 $10 $10 

Unrestricted Expenses per 
Enrollment 
 

$90 
 

$105 
 

$150 
(Comprehensive) 

$235 
(Continuation) 

Supplemental Expenses per  
Unduplicated Student Count 

$225 $225 $225 

 

HISTORICAL COLA AND GAP PERCENTAGE FUNDING 

 

 

 

 



 

LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 

The Local Control and Accountability Plan must identify goals based on state priorities for all 
students, numerically significant subgroups, students with disabilities and eligible students 
(students receiving free and reduced lunch, English learners, and foster youth). The LCAP is 
intended to be a comprehensive plan that supports and improves outcomes for all students. 
Components of the plan include basic services to be provided to students, implementation of the 
California standards, parent involvement, student outcomes, pupil engagement, and school 
climate. The 2017-2018 budget is aligned to support the goals found in the Local Control and 
Accountability Plan.  

LOCAL CONTROL FUNDING FORMULA 

The Local Control Funding Formula (LCFF) consists of two calculations. One is done for the base 
grant entitlement where the grade span per-pupil grants are increased annually by a cost of living 
adjustment (COLA), another calculation is done for the Supplemental and Concentration grants. 
Supplemental and Concentration grant increases are calculated based on the percentage of total 
enrollment accounted for by English learners, free and reduced price meal (FRPM) program 
eligible students, and foster youth. The Bonita Unified School District does not qualify for the 
Concentration grant as the eligible student count does not exceed 55% of the District’s enrollment. 
The following factors are used in the Bonita Unified School District LCFF calculations: 

 2016-2017 2017-2018 2018-2019 2019-2020 

Base Grant Rate (Based on ADA): 
   K-3 
   4-6 
   7-8 
   9-12 

 
$7,083 
$7,189 
$7,403 
$8,578 

 
$7,193 
$7,301 
$7,518 
$8,712 

 
$7,248 
$7,458 
$7,680 
$8,899 

 
$7,418 
$7,633 
$7,860 
$9,108 

     

Augmentation Grant Rate (Based on 

ADA): 
   K-3 CSR (10.4% of Base Grant Rate) 

   9-12 (2.6% of Base Grant Rate) 

 
 

$736 
$223 

 
 

$748 
$227 

 
 

$754 
$231 

 
 

$771 
$237 

     

Supplemental Grant: 
   Enrollment  
   Unduplicated Pupil Count 
   3-Year Average % of Enrollment 

 
10,245 
  3,819 
37.59% 

 
10,255 
  3,836 
37.38% 

 
10,265 
  3,819 
37.24% 

 
10,275 
3,819 
37.2% 

 

Local Control Funding Formula Revenue Calculations for the Bonita Unified School District: 

 2016-2017 2017-2018 2018-2019 2019-2020 

Base Grant: 
K-3 
4-6 
7-8 
9-12 
Total Base Grant Revenue 
 

Augmentation Grant: 
K-3 
9-12 

Total Augmentation Grant Revenue* 
*(included in Base Grant) 
 

Supplemental Grant 

 
$22,110,112 
15,412,066 
11,147,585 
30,306,860 

$78,976,623 
 
 

$2,082,739 
768,013 

$2,850,751 
 

$5,766,873 

 
$22,464,454 
15,658,236 
11,333,611 
30,814,253 

$80,270,553 
 
 

$2,116,236 
780,825 

$2,897,061 
 

$6,001,027 

 
$22,970,507 
  16,010,536 
  11,589,120 
  31,503,248 
 $82,073,411 

 
 

  $2,163,940 
      798,361 
  $2,962,300 

 
 $6,112,828 

 
$23,534,272 
16,402,172 
11,872,294 
32,276,415 
$84,085,154 

 
 

$2,217,046 
    817,904 
$3,034,950 

 
$6,255,935 



 
Transportation & TIIG Funding 
 
Total LCFF Entitlement Target 
 

 
$1,639,097 

 
$86,382,592 

 

 
$1,639,097 

 
$87,910,676 
 

 
 $1,639,097 

 
$89,825,335 

 
$1,639,097 

 
$91,980,186 

 
Hold Harmless Funding 
 
Difference Between Target and Hold 
Harmless Funding 
 
GAP Funding (Difference Between Target 

and Hold Harmless Funding X GAP Funding %) 

 
Current Year LCFF Revenue 
(Hold Harmless Funding + GAP Funding) 

 
$78,788,948 

 
$7,593,644 

 
 

$4,178,783 
 
 
 

$82,967,730 

 
$83,119,379 

 
$4,791,297 

 
 

$2,106,733 
 
 
 

$85,226,113 

 
$85,300,831 

 
$4,524,505 

 
 

   $3,236,378 
 
 
 

$88,537,209 

 
$88,615,154 

 
$3,365,032 

 
 

$2,473,635 
 
 

$91,088,789 

 

 
 

2017-2018 PROJECTED GENERAL FUND 
REVENUES, EXPENDITURES AND ENDING FUND BALANCE 

 

 Unrestricted 
Fund 01 

Restricted 
Fund 01 

 
Revenues 
Expenditures 
 
Excess (Deficiency) of Revenue over Expenditures 
 
Beginning Fund Balance, July 1, 2017 
 
Ending Fund Balance, June 30, 2018 
 
 
Components of Ending Fund Balance: 
     Non-spendable: 
          Revolving Cash 
          Stores 
     Restricted:   
     Assigned: 
          Reserve for Technology 
     Unassigned: 
          Reserve for Economic Uncertainties (3%) 
          Unassigned/Unappropriated 
 
Ending Fund Balance, June 30, 2018 
 

 
$76,906,408 
(80,868,669) 

 
(3,962,261) 

 
17,189,849 

 
$13,227,588 

 
 
 
 

$90,000 
46,500 

0 
 

500,000 
 

3,139,884 
9,451,204 

 
$13,227,588 

 
$24,046,352 
(23,794,129) 

 
252,223 

 
608,902 

 
$861,125 

 
 
 
 

$0 
0 

861,125 
 

0 
 

0 
0 
 

$861,125 
 

 

 
 
 
 



2017-2018 PROJECTED OTHER FUNDS 
REVENUES, EXPENDITURES AND ENDING FUND BALANCE 

 

 School Age 
Care 

Fund 12 

 
Cafeteria 
 Fund 13 

 
Revenues 
Expenditures 
 
Excess (Deficiency) of Revenue over Expenditures 
 
Beginning Fund Balance, July 1, 2017 
 
Ending Fund Balance, June 30, 2018 
 
 
Components of Ending Fund Balance: 
     Assigned: 
     Restricted: 
 
Ending Fund Balance, June 30, 2018 
 

 
$2,806,693 
(2,761,760) 

 
44,933 

 
68,869 

 
$113,802 

 
 
 

$113,802 
0 
 

$113,802 

 
$2,525,200 
(2,431,515) 

 
93,685 

 
114,593 

 
$208,278 

 
 
 

$200,787 
7,491 

 
$208,278 

 

 

  
Building 
Fund  21 

Capital 
Facilities 
Fund 25 

 
Revenues 
Expenditures 
 
Excess (Deficiency) of Revenue over Expenditures 
 
Beginning Fund Balance, July 1, 2017 
 
Ending Fund Balance, June 30, 2018 
 
 
Components of Ending Fund Balance: 
     Assigned: 
     Restricted: 
 
Ending Fund Balance, June 30, 2018 

 
$100,000 

(17,998,101) 
 

(17,898,101) 
 

18,099,753 
 

$201,652 
 
 
 

$200,532 
1,120 

 
$201,652 

 

 
$305,000 
(300,000) 

 
5,000 

 
1,922,115 

 
$1,927,115 

 
 
 

$1,927,115 
0 
 

$1.,927,115 

 

 

 

 

 

 



 

 Special 
Reserve 
Fund  40 

Capital 
Project 
Fund 49 

 
Revenues 
Expenditures 
 
Excess (Deficiency) of Revenue over Expenditures 
 
Beginning Fund Balance, July 1, 2017 
 
Ending Fund Balance, June 30, 2018 
 
 
Components of Ending Fund Balance: 
     Assigned: 
     Restricted: 
 
Ending Fund Balance, June 30, 2018 
 

 
$1,250 

(150,000) 
 

(148,750) 
 

316,878 
 

$168,128 
 
 
 

$168,128 
0 
 

$168,128 

 
$809,000 

(1,193,860) 
 

(384,860) 
 

2,723,914 
 

$2,339,054 
 
 
 

$2,339,054 
0 
 

$2,339,054 

 

MULTI-YEAR PROJECTIONS FOR 2018-2019 & 2019-2020 GENERAL FUND 
REVENUES, EXPENDITURES AND ENDING FUND BALANCE 

 
 2018-2019 2019-2020 
 Unrestricted Restricted Unrestricted Restricted 

 
Revenues 
Expenditures 
 
Excess (Deficiency) of Revenue 
   over Expenditures 
 
Beginning Fund Balance 
 
Ending Fund Balance 
 
 
Components of Ending Fund Balance: 
     Non-spendable: 
        Revolving Cash 
        Stores 
     Restricted: 
     Assigned: 
        Reserve for Technology 
     Unassigned: 
        Reserve for Economic Uncertainties (3%) 
        Unassigned/Unappropriated 
 
Ending Fund Balance 
 

 
$80,184,628 
(83,023,551) 

 
(2,838,923) 

 
 

13,227,587 
 

$10,388,664 
 
 
 
 

$90,000 
46,500 

0 
 

500,000 
 

3,209,674 
6,542,490 

 
$10,388,664 

 
$24,269,612 
(23,965,598) 

 
304,014 

 
 

861,126 
 

$1,165,140 
 
 
 
 

$0 
0 
0 

 
1,165,140 

 
0 
0 

 
$1,165,140 

 
$82,464,780 
(84,425,467) 

 
(1,960,687) 

 
 

10,388,664 
 

$8,427,977 
 
 
 
 

$90,000 
46,500 

0 
 

500,000 
 

3,268,364 
4,523,113 

 
$8,427,977 

 

 
$24,771,664 
(24,520,017) 

 
251,647 

 
 

1,165,140 
 

$1,416,787 
 
 
 
 

$0 
0 
0 

 
1,416,787 

 
0 
0 

 
$1,416,787 

 

The assumptions used for the multi-year projections present one possible scenario. Other 
financial scenarios would result from the use of different assumptions. The projections for the 
budget year and the two following years will continue to be revisited throughout next year. Staff 
will update these projections and present them to the Board at First and Second Interim 
reporting periods.  



Analysis of Ending Fund Balance 

Effective with the adoption of the 2016-2017 budget, Senate Bill (SB) 858 (Chapter 32/2014) 
requires school districts to report on assigned and unassigned ending fund balances. 

  
2017-2018 

 

 
2018-2019 

 
2019-2020 

Assigned Ending Fund Balance $500,000 $500,000 $500,000 

Unassigned Ending Fund Balance $9,451,203 $6,542,490 $4,523,113 

Minimum Reserve Level (3%) $3,139,884 $3,209,674 $3,268,364 
    

Reserves Above the Minimum 3% 
Reserve Level 

$10,087,703 $7,178,990 $5,159,613 

 

Reserves above the minimum required amount will be used for textbook adoption, technology 
purchases, school site carryovers, facilities repairs and funding of post-employment benefits. 

 

2017-2018 BUDGET GUIDELINES 

1. The 2017-2018 District budget shall support the attainment of the goals related to the 
Mission Statement and the Eight Areas of Focus adopted by the Board of Education. 

2. The 2017-2018 District budget shall support the Local Control Accountability Plan (LCAP). 
3. Funds for step and column increases may be included in the budget prioritization process 

to provide fair and equitable compensation for employees as defined in the collective 
bargaining agreements. 

4. Salary schedule adjustments may not initially be budgeted. 
5. Staffing ratios may be utilized to provide services to students at all grade levels. 
6. Beginning fund balances will be based on the estimated ending fund balances for the 

2016-2017 fiscal year. 
7. As required by the Education Code, the Reserve for Economic Uncertainties (REU) will 

be maintained at the minimum reserve level of 3% of General Fund expenditures and 
other financing uses. Under no circumstances will the REU be allowed to drop below the 
3% required reserve level. If possible, the REU will be increased above the minimum 3% 
requirement. 

8. Portions of the ending balance will be classified as non-spendable, assigned, committed, 
unassigned or restricted as defined in Board Policy 3461 – Fund Balance Policy. 

9. The Routine Restricted Maintenance account will be budgeted at a minimum level of at 
least 3%. 

10. Budget assumptions will be delineated for key budget variables. 
11. A Budget Calendar will be used as a planning guide for budget development. 
12. General Fund Categorical programs, when funded separately, with the exception of the 

Special Education Program, will be self-supporting. 
13. Special Education Program contribution costs to the General Fund may be maintained at 

the level of prior-year support. Any increases to contribution costs must be approved as 
part of the budget development process. 

14. The Cafeteria and School Age Care programs shall not encroach on the General Fund. 
15. State and Federal programs will be charged the allowed direct and indirect support costs 

using the District rate unless otherwise directed by the program guidelines. 
16. Separate records will be maintained for instructional materials purchased with restricted 

Lottery funding. 
17. Sites may carryover any remaining balances from their original Unrestricted General Fund 

discretionary allocations. Deficits, which occur due to unforeseen circumstances, will be 
carried forward to next fiscal year. 



18. Restricted General Fund ending balances will be carried forward to the next fiscal year in 
accordance with the terms and conditions of the grantor. 

19. The District will not forward fund categorical programs without authorization from the 
Board of Education. 

20. The value of existing facilities and equipment will be preserved through a maintenance 
program including capital improvements and preventive maintenance. 

21. When a new program is recommended for implementation, the specific funding source, 
the major competing demand for funding and the allocation or reallocation of resources if 
required, will be identified. 

22. As a general practice, one-time funding resources will not be used for on-going 
expenditures; on-going expenditures will be funded through on-going revenue sources. 

23. All District funds, such as Cafeteria, School Age Care, Building and Capital Facilities, will 
be included in the adopted budget. 

24. Mandates imposed by legal requirements will be met within the constraints of the overall 
budget. 

25. Requirements originating from District policies and administrative regulations will be 
addressed within the constraints of the overall budget. 

26. The adopted budget document shall include a projection of revenues, expenditures and 
fund balances for the next two budget years beyond 2017-2018. 

27. The format of the adopted budget document will allow for the ready comparison of 
revenues, expenditures and fund balances to those of prior years. 

28. A budget transfer report will be presented to the Board of Education at least monthly. 
29. District long-term debt obligations will be reviewed annually. 
30. The First and Second Interim Reports will include a projection of revenues, expenditures 

and fund balances for the next two budget years beyond 2017-2018. 

 

 












































































































































































































































































